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INSTRUCTIONS: - Answer three questions. Question ONE is compulsory 

 

QUESTION ONE 

(a) Discuss any three principles of Project Management according to Maxwide (2003) (6 marks) 

(b) Like living organisms’ projects undergo a lifecycle. Discuss.   (14 marks) 

 

(c) Clearly distinguish between Monitoring and Evaluation in Project management.  

           (4 marks) 

(d) Discuss three main constraints which affect the implementation of community development 

projects          (6 marks) 

 

QUESTION TWO 

(a) Examine the significance of project cycle management of Community Development Projects  

           (6 marks) 

 

(b) Discuss Problem tree Analysis and clearly show three advantages and two disadvantages of 

using such a tool during project planning      (14 marks) 

 

QUESTION THREE 

(a) Citing suitable examples expound on five roles of a Project Manager.  (10 marks) 

 

(b) Discuss the needs assessment process in Project Management.   (6 marks) 

 

(c) Examine the following methods of Project Selection.    (4 Marks) 

(i) Sacred Cow method 

(ii) Comparative Benefit Method   

 

QUESTION FOUR 

(a) Citing suitable examples explain four gender considerations to be made in the 

implementation of Community Development projects.    (8 marks) 

 

(b) Discuss three characteristics of a Projectized Organization Structure.  (6marks) 

 

(c) Examine three key skills required of every project Manager.   (6 Marks) 

 

QUESTION FIVE 

(a) Citing suitable examples discuss three setbacks of using Participatory objective formulation 

methods in Community Development Projects     (6 marks) 

 

(b) Examine three key components which must be included in a project status report.   

           (6 marks)    

 

(c) Define Project implementation and show what it entails.     (8 marks 

 

 


