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COMM 312

INSTRUCTIONS: Answer question ONE and any other TWO questions
QUESTION ONE (30 MARKS)

SECTION A: 30MARKS

(a) ‘Effective leadership is considerably dependent on effective communication.” Discuss
this statement while demonstrating the role of communication in leadership. (10mks)
(b) Using any three motivation theories explain how you as a manager can motivate your
employees. (10mks)
(c) Explain two differences and two similarities between leaders and managers.  (8mks)
(d) Briefly describe any two informational leadership managerial roles as identified by
Mintzberg. (2mks)

SECTION B: 40MARKS
QUESTION TWO (20 MARKYS)

(a) Describe four main functions of a manager. (8mks)
(b) Discuss three weaknesses and three strengths of each of the following leadership
theories: (12mks)
) Trait theories

i) Behavioural theories

QUESTION THREE (20 MARKYS)

(a) With examples, explain the Big Five Model of Personality traits developed by Donald
Fiske (1949). (10mks)
(b) Explain five different activities that you might be required to perform as a leader in

your figurehead role. (10mks)
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QUESTION FOUR (20 MARKS)
(a) Using adequate examples, explain the different ways in which leaders can
influence their followers. (10mks)

(b) Explain three criteria that can be used to evaluate leadership effectiveness. (10mks)

QUESTION FIVE (20 MARKS)
(@) As a team-leader charged with a challenging task for your team, suggest five
ways in which you can motivate your team members to accomplish the task. (10mks)
(b) Discuss five challenges likely to be faced by leaders in the contemporary
workplace. (10mks)
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