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CDEV 424

INSTRUCTIONS: - Answer Question one (COMPULSORY) and any other two questions.

QUESTION ONE

(a)Define the following terms: - (6 Marks)
I.  Consultant
ii.  Client
iii.  Ethics
(b) Explain two approaches used in consulting. (4 Marks)
(c) Differentiate between internal and external consultants. (6 Marks)

(d) State three things that clients Are always seeking and three things that clients are not seeking
in Community Consultancy (6 Marks)

(e) Explain four skills that a consultant must have for effective consultation. (8 Marks)

QUESTION TWO
(a) Discuss the professional ethics that consultants must always adhere to. (10 Marks)
(b) Explain some challenges that start up consultancy firms face. (10 Marks)

QUESTION THREE’
(a) Elaborate on ways community consultants can improve on their competencies.
(10 Marks)

(b) Discuss how consultants contribute to the success or failure of community projects.
(10 Marks)

QUESTION FOUR
(a) Explain the consulting steps that are undertaken during the consultancy process.

(14 Marks)
(b) Explain some applicable strategies in marketing a community consultancy firm that startups
can utilize. (6 Marks)

QUESTION FIVE
(a)As a trained consultant explain the three advantages of starting your own consulting firm and
two disadvantages of being employed in an existing consulting firm. (10 Marks)

(b) Elaborate some of the policies governing the field of community consultancy. (10 Marks)

Vision : A University for Valued Transformation of Society Page 2 of 2




