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CDEV 314
INSTRUCTIONS

(i) Answer Question ONE and any other TWO questions
(if) Do not write on the question paper

Question One: Compulsory (30 Marks)

(a) Explain with relevant examples the key elements of transformational leadership

(15 Marks)
(b) Elaborate on the basic elements of management and how they relate to leadership
(15 Marks)
Question Two
(a) What are some of the leadership roles you are familiar with (5 Marks)
(b) Critically explain the trait theory of leadership as used today (15 Marks)

Question Three
(a) With examples explain situations that may make leadership irrelevant (5 Marks)

(b) Discuss the sources of power that may be used by a leader to accomplish his or her
responsibilities (15 Marks)

Question Four

(a) How can you develop yourself to be a leadership (5 Marks)
(b) With relevant examples, explain the major characteristics of servant leadership (15 Marks)

Question Five

(&) Who is a manager? (5 Marks)
(b) Explain some of the leadership styles you are familiar with (15 Marks
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