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Instructions 

a) Answer question ONE and any other two questions 

 

QUESTION ONE 

a) With appropriate illustrations, explain five essential features of professional consultants  

                 [15Marks] 

b) Explain the three levels of professional consultancies and their distinctive features   

                 [15Marks] 

QUESTION TWO 

a) Explain any two models of consulting while highlighting pre-conditions for their success 

                        [10Marks] 

b) Citing relevant examples, explain three justifications for the use of consultants by 

organizations other own staff to undertake certain organizational assignments.        [10Marks] 

 

QUESTION THREE 

a) Discuss three approaches employed while costing for consulting services         [10Marks] 

b) Explain two limitations of the following community consulting methods        [10Marks] 

(i) Deliberative Polling 

(ii) Feedback panels  

 

QUESTION FOUR 

a) An organization working in an informal settlement in one of the leading urban centres in 

Kenya requires the services of a consultant to help it undertake an end of project 

evaluation. Present a well thought out participant mobilization strategy, which 

demonstrates your understanding of the assignment and ability to undertake the 

assignment.                              [10Marks] 

b) Explain the contents of a consultancy report           [10Marks] 

QUESTION FIVE 

a) Explain four documents and their relevance that consultants are required to submit while 

responding to an expression of interest for a consultancy work.         [10Marks] 

b) Explain four factors that could occasion rejection of a consultancy report during 

community validation workshops.                     [10Marks] 

 


