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AGED 421

INSTRUCTIONS: Answer question ONE and any other TWO questions.

QUESTION ONE (30 MARKY)

a. Discuss five various principles of management applicable for agricultural

organizations (5 marks)
b. Enumerate five causes of conflicts in Agricultural organizations (5 marks)
c. Prepare a possible critical path analysis for construing a village fish

pond (6 marks)
d. Explain five significances of carrying out monitoring and evaluation for

agricultural projects. (5 marks)
e. Discuss five attributes of a good leader for an agricultural organization.

(5 marks)

f.  List 4 merits of information management in agricultural organization (4 marks)

QUESTION TWO (20 MARKS)

a. Describe four the salient features of the logical framework approach (8 marks)

b. Discuss three principles of management as fronted by Max weber. (12 marks)

QUESTION THREE (20 MARKY)

a. Critique the principles of management applicable to agricultural

organizations. (8 marks)
b. With the aid of a diagram, describe the components of an agricultural
organization monitoring tool (12 marks)

QUESTION FOUR (20 MARKS)

a. Discuss the application of the systems theory of management for agricultural

organizations. (12 marks)
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AGED 421

b. Discuss 4 mechanisms for dispute resolution in agricultural organizations.
(8 marks)

QUESTION FIVE (20 MARKYS)

a. Discuss the concept of planning in agricultural organizations (12 marks)

b. Examine the significance of budgeting while managing agricultural

organizations. (8 marks)
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